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Charities Report and Governance
Standards - The importance of good
governance on wellbeing

1§ The Xfactor Collective Foundation's
- research - Recent impacts on the
. sector

What can we do? How we can look _ﬁ
£ after our people




Charities Report and Governance Standards
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The latest Charities Report provides

nefore the 20°

ntext on the scope of the charity sector

9-20 bushfires and the
D pandemic.




The Australian Charities Report

Assets increased

»$30 billion
e Sector revenue growth of nearly 7%.

e Growth in charity assets of $30 $354 billion
billion to $354 billion.

e A $1.3 billion increase in donations to
total of $11.8 billion. $11.8

Donations rose

BILLION

crease of

$1. 3 bllllon

from the prev



The Australian Charities Report

Charities employed

m e Smaller charities were more reliant

1.38 miillion on volunteers than larger ones.

o e For every employee, extra small
charities were likely to have 26
volunteers.

Volunteer numbers

m
decreased to

3.6 million




The Australian Charities Report

e The sector was generally in 'robust health’
orior to bushfires and COVID pandemic.

e The sector plays a big role in Australian life,
and in the Australion economu.

e The sector's reach and impact on people is
significant, wide-ranging and diverse.




ACNC Governance Standards

The standards cover:
1.Purposes and not-for-profit nature
2.Accountability to members
3.Compliance with Australian laws
4, Suitability of Responsible People
5.Duties of Responsible People
6.Maintaining and enhancing public trust and
confidence in the Australian NFP sector




Good 'people policies and procedures’

Good 'people policies’' and good
governance have a positive impact on
people's wellbeing.

They can provide clarity, guidance,
confidence and direction for a charity’s
people.
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And the example of good governance
and good policy must come from the
top. From leaders.
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Key findings

The COVID-19 pandemic continues to affect service delivery.

An increase in demand for services has staff working longer
hours.

Respondents report worrying signs of burnout and fatigue.

Organisations need help to diversify revenue streams and to
support staff and volunteer wellbeing.




Sector wellbeing index
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So how can we

support our people in

L]

the sector?
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Burnout, empathy fatigue and vicarious trauma




Burnout, empathy fatigue and vicarious trauma

Burnout
Physical, mental and
emotional exhaustion as @
result of too many
demands on limited
personal resources

Vicarious Trauma
Trauma suffered by
responders as a result
of exposure to other
peoples traumatic
experiences and stories

Em pat hy Empathy Fatigue

Fatlgue Emotional exhaustion as
result of too much
empathic engagement
with other people’s
distress and emotions



Signs of trouble
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what matters most

Culture is often acknowledged yet frequently left
to develop ‘organically’.

Nurturing organisational culture requires a
deliberate approach.

Understanding what matters most to people in an
environment that is forever changed.



what matters most

“/f’s easy to forget the value of a
simple team conversation. I aking the
time to talk, hearing the experience

of others helped to agree what we
truly valued about our cu/fure.”

Team member feedback



what matters most

“Our organisational culture is what
holds us together when things go
well. And, importantly, it’'s what holds
us together when things get a bit
tough. Be the guardian of your

c:u/z‘ure.”

Leader feedback






Things to remember

Leaders must prioritise their own
wellbeing so they can sustain the
organisation and team.

Build strong foundations that will
support the wellbeing of all your
people.




Things to remember

Create healthy boundaries
between what you can control and
what you can't.

Limit exposure to distress and
watch for the signs.




Things to remember

Create a positive culture of fun,
rest, inclusion, celebration and
oermission for self care.

Stop doing one thing. Make space.




Things to remember

Have a conversation. Be curious.
Ask what matters most to us?

Create a shared understanding -
of each other, of your culture.




Questions ...




Stay in touch

ACNC

e Website: www.acnc.gov.au
e Advice Services: advice@acnc.gov.au
e Webinar feedback: education@acnc.gov.au

The Xfactor Collective

e Website: www.xfactorcollective.com
e Email: askxfactor@xfactorcollective.com

e RESET 2020 National Impact + Need Survey:

xfactorcollective.com/reset-2020
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