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	ACNC NON-GOVERNMENT SCHOOLS STAKEHOLDER FORUM MEETING NOTES – MAY 2025


	Event date & time 
	5 May 2025, 1:30–3:00pm AEST

	Location 
	Hosted online using MS Teams



	Welcome from the ACNC Commissioner

	The Commissioner welcomed attendees and began by reflecting on the size and contribution of non-government schools to the broader charity sector. 
She:
· acknowledged that non-government schools faced a different operating environment to other types of charities, and 
· expressed her hope that the forum would help the ACNC to better understand the challenges facing non-government schools, enabling the ACNC to better support this sector. 



	Update from the ACNC

	The ACNC provided an update on its regulatory approach, current initiatives and future activities. 
Key points included:
· Transitional reporting arrangements - legislation is currently before Parliament which will allow the ACNC to accept financial reports provided to the Department of Education until 2028-29. 
· Self-assessing income tax exemption reforms (SAITE) being administered by the Australian Taxation Office - to maintain income tax exemption, not-for-profit entities with an ABN will either need to:
· register with the ACNC if they are charitable,
· submit an annual self-review return to the ATO if they are not charitable.
 



	Update from the Department of Education

	The Department of Education (Department) noted that:
· there are over 3,000 non-government schools and over 900 approved authorities, 
· over $30 billion gets distributed by the Department through recurrent funding, with over $20 billion being provided to approved authorities of non-government schools, 
· the role of the Department is to ensure that funding is spent in accordance with the Australian Education Act 2013 and Australian Education Regulations 2023, and to identify and act on non-compliance,
· the vast majority of approved authorities are trying to do the right thing, and
· while the Department applies a risk-based approach and its primary focus is on supporting approved authorities to be compliant and helping them get back on track where they have problems, the Department will take firmer action where necessary.
Financial reporting - collections for the 2024 calendar year are due by 30 June 2025
Approved authorities are required to lodge the following:
· the financial questionnaire (including annual financial statements and signed auditor’s report), and
· financial accountability activities (acquittal certificate and block allocation report).
The Department receives and reviews lodgements from approved authorities - timeliness is a key indicator for the Department. Financial viability and other risk indicators also assist to identify if any approved authority is having issues.
Reminder emails have been sent to approved authorities and will continue to be sent before and after lodgement date.
Census Post Enumeration (PE)
The census PE exercise in February to May 2025 validates data reported by schools in the August 2024 census. The Department performs 350 reviews across over 3,000 non-government schools.
The vast majority of loadings claimed are in relation to students with disabilities. Where schools are found overclaimed, they are required to pay back loadings to the Department.  
Audits and reviews 
The Department has a compliance program for which it focuses on broader approved authority compliance on matters such as fit and proper, not operating for profit, and ensuring they are financially viable. A key theme the Department often sees relates to related party transactions and that continues to be an area of focus. 
Under the Department’s integrity measure, it is uplifting focus on compliance, and this applies to analysing areas of potential non-compliance, doing Census PE reviews as well as audits.




	Key themes – what we heard

	The reporting and compliance burden required by all levels of government is demanding:
· schools are finding it necessary to put additional resources towards risk and compliance in order to manage new and existing compliance/reporting obligations, and this impacts availability of resourcing to support for student-facing activities (such as teaching staff),
· small schools tend to have the same reporting and compliance obligations as larger schools which makes the burden of resourcing compliance and reporting heavier (in relative terms), and   
· state and territory compliance obligations are not always consistent/complementary, and this can also add an additional layer of complexity to how schools operate. 
It can be hard to find the right board members and provide them with adequate training on governance:
· some schools’ governing documents require independent people to be appointed as board members. This means parents of students can’t be appointed, and that can make it challenging for these schools to find suitable people to fill these important roles - especially if board members are not paid, 
· other schools’ governing documents require that parents be appointed as board members – this can also be a challenge due to a lack of time amongst parent groups, and
· schools are committed to high levels of governance, but governance training for board members can be expensive. Some organisations have developed bespoke guidance for their members.
The operating environment for schools continues to evolve:
· planning and managing school operations sustainably can be impacted by a range of factors - many of which are outside of a school’s control, including:
· a shortage of teachers,
· increasing expectations from parents on the role of schools in supporting children and young people, 
· challenging economic conditions (such as increased building costs),
· the need to provide virtual schooling (causing operational complexity),
· low or challenging school attendance for students, and
· a need to support an increasing number of students who require specialist support.
· financial sustainability can be challenged by a range of factors including: 
· changes to funding arrangements, such as the direct measure of income
· changes to taxation policies, such as payroll tax, and
· increasing operating costs (including insurance requirements and costs, which can have a disproportionate impact on remote schools in particular).
· managing the always-evolving nature of cybersecurity risk is important to the sector at large. 





	Non-government school stakeholders
	Participants

	
	Association of Independent Schools of NSW 

	
	Association of Independent Schools of Western Australia

	
	Australian Association of Christian Schools

	
	Australian Council of Jewish Schools Limited

	
	Catholic Schools NSW

	
	Catholic Education South Australia

	
	Catholic Education, Diocese of Canberra and Goulburn

	
	Catholic Education Office of Tasmania

	
	National Catholic Education Commission

	
	Victorian Catholic Education Authority

	
	Christian Schools Australia NSW

	
	Christian Schools Australia WA

	
	Independent Schools Australia

	
	Independent Schools Victoria

	
	Islamic Schools Association of Australia 

	
	Unable to attend

	
	Association of School Business Administrators

	
	Association of independent Schools Northern Territory

	
	Catholic Education Northern Territory

	
	Catholic Education of WA

	
	Independent Schools Queensland

	
	Independent Schools Tasmania

	
	Queensland Catholic Education Commission
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